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Make a Difference Dingley Village Inc 
 

 

Address: 387-405 Old  Dandenong Road 

 Dingley Village 

                

ABN: 78684267029 

Inc: A0014674G 

 

Phone: (03) 9551 1799 

Email: admin@maddv.com.au 

Website: www.maddv.com.au 
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Our Ambassadors 
 

The Ambassador’s role is to both support and acknowledge the work we do.       

They attend events such as “Crazy Sox day” and our corporate sponsors 

events.. 

They lend their names to the funding applications we lodge, and represent 

community leaders in our village. 

We would like to take this opportunity to personally thank: David Maddill, 

Greg Laws, Rev Wayne Walters, Michael Benjamin, Leigh Menzel, and    

David Cugley for their support  over the last year . 

 

 

 

 

 

 

 

 

 

 
Pictured: Leigh Menzel, David Madill, Michael Benjamin and David Cugley. 

Absent: Rev Wayne Walters, and Greg Laws, Pastor Rodney Hole . 
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COMMITTEE OF MANAGEMENT 
 

Chairperson:   David Madill 

Public Officer:   Jacqui Nally 

Treasurer:    Margarete Lehman 

 

Members:    Tom Duguid 

      Marlene Nascawen 

      Alma Osbourne 

      Gary Schultz 

      Jennie Schultz 

 

Staff: 

Executive Officer  Marion Harriden OAM 

Finance Officer   Margarete Lehmann 

Administration   Kim Howard 

Administration   Jacqui Nally 

Administration   Megan Young 

Financial Counsellor  Kate Smith 

 

Foodbank and Admin Volunteers 

Tom Duguid 

Jacqui Nally  

Gary Harriden 

Iris Kotoukis 

Jennie Schultz 

Gary Schultz 

Lorraine Waters 

Ian Wavish 
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CHAIRMAN’S REPORT 
 

“A little assistance is better than the largest intention.”-Amit Kalantri 

Last year I described the (2020) year of operations at MADDV as probably the most chal-

lenging since it’s formation.  I believe 2021 has run a close second! 

 

DIFFICULTIES 

These principally relate to on-going restrictions and consequences arising from the COVID-

19 Pandemic.  Lockdowns result in staff and volunteers being unable to work as usual and 

there has been continued increasing demand on our services, peaking at 170 individuals 

and families compared to 40 in 2019. 

We have had to scale down our distributions to avoid exceeding our donated income. 

 

DONORS 

Our donors have recognized the significantly increased demands on our services and have 

responded magnificently in this crisis time.  Most have offered increased financial support, 

several of whom made very significant increases. 

We would not exist or be able to help anyone if it were not for the wonderful generosity of 

our donors.  We are most grateful and thank them all most sincerely. 

 

DEDICATION 

Once again, our amazing staff and volunteers have been the backbone of our efforts.  

MADDV could not function without volunteers.  On behalf of the Board, I sincerely thank 

them all for their dedication and faithful support. 

It is a credit to our volunteers, staff and CEO Marion that we have continued to maintain 

our weekly distributions in the face of increased personal health risk and logistical difficul-

ties. 

 

DAILY ACTIVITY 

MADDV continues to be firmly focused on our primary charter of distribution of donations 

received from benefactors to our disadvantaged clients.  We have continued to increase 

our percentage of funds received going to our clients and reduced our operating costs. 

(this financial year, 89.2% of our income was given out as aid). 

MADDV currently offers, grocery vouchers, utility bill support, pharmacy bill support (up to 

4 scrips monthly), amounts of essential foods (eg milk) when available and free financial 

management advice sessions from our qualified financial counsellor, Kate.  We are current-

ly helping an average of 120 individuals and families per week. 

 

Next page 



8 

  

CHAIRMAN’S REPORT ctd 
 

DOWN THE TRACK 

We have settled in well at our Christ Church Dingley rooms.  As the stage 2 redevelop-

ment of the community centre progresses, we are in discussion with Kingston Council 

about possibly relocation back to central Dingley Village. 

Cr Steve Staikos, both as ward councilor and now as the current Mayor of Kingston, has 

been most supportive and I thank him for his concern for MADDV. 

 

DEPARTURE 

As I step down from the Board, there is still much exciting work to be done.  I am pleased 

to welcome Mr. Scott Lowther as the incoming Chairman and have great confidence in his 

ability to guide MADDV to continuing success. 

I would like to thank all staff members and the current Board for their support and contin-

ued dedicated management of MADDV, and for the excellent job they have all done.  I 

would particularly like to thank our CEO Marion, for her tireless and vital contribution to 

the success of a rejuvenated MADDV and Margaret (our Treasurer) for her excellent over-

seeing of our finances. 

 

Thank you all. 

 

David Madill 
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EXECUTIVE OFFICER’S MESSAGE 

 

The philosophy in my family is: 

“Sometimes, if you want to see a change for the better, you have to take things in-

to your own hands.” 

While it could be said, that the pandemic has overwhelmed us, we, at MADDV, 

took a deep breath, and ensured we were equipped to assist those who needed 

our help. 

My Board Members, staff and volunteers became a “team”, somewhat exhausted, 

but still managing to continue our work. 

Recent reports from people such as the Brotherhood of St Laurence, Anglicare and 

the Victorian Council of Social Services speak of the long-term impacts of the crisis 

which include: 

-many vulnerable groups reporting declines in financial resilience including those 

on the lowest income and those relying on Disability Support Pensions. 

On a lighter note, Victorian Council of Social Services has produced a video- 

“Back to the Good Things”  https://vcoss.org.au/advocacy/good things/ 

Take a look! 

My sincere thanks to David, the Board, the staff and the volunteers. 

 

 

 

 

 

Marion Harriden OAM JP 
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“Our David” 

 

David Maddill joined our happy band several years ago, and has provided out-

standing leadership and guidance to us since that time. 

His passion for “social justice” parallels with us, none more to the forefront 

than in 2020. 

David has involved himself in many, many organisations within Dingley Village, 

and given generously of his time and skill. 

The pandemic has not exactly turned MADDV upside down but  COVID-19 has 

brought over 100 families in crisis, to our door each week. 

We are not well-funded and yet manage to support those at our door. 

David is well-versed in studying financial reports and can ensure we are on 

the correct path. 

Staff and volunteers thank him for his support, and wish him and Robyn well 

in the future. 

 

 

 Marion Harriden OAM JP 
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Financial Counsellor Report 
What’s happening in Financial Counselling…….. 
 

As the end of the financial year has approached, the need for Financial Counselling has 

not slowed down. 

 
Make a Difference Dingley Village Financial Counselling service has seen a dramatic in-

crease in new clients attending the organization and presenting with multiple complex 

debts and other personal issues. These range from risk of homelessness/homeless, fam-

ily violence, emergency crisis, mortgage arrears and other debts that are more common-

ly seen such as credit card debt and payday loans. 

 
There has been a significant increase in those experiencing family violence, which has 

been unfortunately on the rise throughout the covid lockdown. 

 
Women presenting in extreme crisis, left homeless, or with unmanageable debt or sex-

ually transmitted debt (where one person in a relationship becomes responsible for their 

partner’s financial debts after being mislead into taking on debt in their own name, shar-

ing the responsibility, or taking on more risk that they knew about) is becoming more and 

more common. 

 
I have been able to assist those that have attended Make A Difference Financial Coun-

selling service in many ways, ranging from basic budgeting tips and tools, to advocating 

on behalf of those with restricted capacity, negotiating successful debt waivers, placing 

long term moratoriums on accounts, applying for Utility Relief Grants, amongst other 

things. 

 
There have also been many referrals to external agencies and organizations made for 

those in our community, ranging from Domestic Resource Centre Violence Victoria, Fit-

ted for Work, Launch Housing, Orange Door, Better Place, The Salvation Army, Asylum 

Seeker Resource Centre and others. 

 
In total there has been over $921,142 in debt waivers 20/21 financial year. 

 
Case Story… 

 
Name changed for privacy reasons. 

 
Belinda attended Make A Difference Financial Counselling as she just did not know how 

to survive. Belinda was struggling to pay her bills and rent and survive day to day. 

Upon meeting with Belinda, it became prevalent that there was a lot more going on in her 

life that she first let on. After having a lengthy discussion, it was revealed that Belinda 

had left her home due to family violence that had taken place, and was placed in a posi-

tion where she was forced to seek rental accommodation that she simply could not af-

ford. Belinda historically was reliant on her ex’s income as a means to live and how she 

only had Centrelink benefits. 
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Financial Counsellor Report 
 
Belinda presented with many credit card debts that totaled over $65,000. These debts 

had accumulated over a number of years and upon further discussions it was discovered 

that a lot of these debts were not Belinda’s, but her ex-partners, and she was placed in a 

position where she took out these credit cards as her ex had stated that he would not be 

approved. 

 
This is an all, too common scenario. 

 
Through multiple discussions and ongoing negotiations, I was able to successfully obtain 

full debt waivers on all of Belinda’s accounts providing her with much needed relief at a 

time where she could then focus on her mental health recovery and commence looking 

for work.  

I referred Belinda to Fitted for Work, and they were able to assist her in writing up her re-

sume and assisted her in some job interview role-play. 

 
I also assisted Belinda with completing two Utility Relief Grant applications on her gas 

and electricity accounts, which provided her with a $1300 deduction on both her ac-

counts ($650 each), allowing her to then go on a payment plan in order to manage these 

ongoing. 

 
Belinda felt empowered. It was quite remarkable watching Belinda’s confidence grow as I 

met with her again, and she reflected on her past relationship and confidence that she 

lacked. Upon informing Belinda of the final debt waiver, Belinda advised me that she had 

successfully obtained employment in a field that she loves and she looks forward to her 

future. 

 
It was a great outcome for Belinda, and I was relieved that Make A Difference Dingley 
Village was able to provide her with options where she could feel empowered again in 
her life. 
 

Kate Smith 

Financial Counsellor 
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Annual General Meeting  

Monday 7th December 2020 at 10.00am 
387-405 Old Dandenong Road, Dingley Village 

MINUTES 

1. Chairman David welcomed everyone and we jointly congratulated Margarete Lehmann 
who was awarded the Ron Vogt Community Services award by the Bendigo Bank for 
2020. We also welcomed Domenic McCann from the City of Kingston 

 

2. Present – Marion Harriden (Chief Executive Officer), David Madill (Chairman), Mar-
garete Lehman (Treasurer), 
Gary Schultz, Jennie Schultz, Domenic McCann, Tom Duguid, Marlene Nanscawen, Al-
ma Osborne 

3. Apologies – Jacqui Nally, Kate Smith   

4. Minutes of meeting of Annual General Meeting 21/10/19  

Accepted Marlene Nanscawen  Seconded Alma Osburne  

4. Reports  

5. Chairman – David Madill read from his report in our annual report. 
2020 has been the most challenging since our formation. 
The Board reviewed its business model and sought advice from an independent  
external advisor. 
Due to on-going management, the Board approved our relocation to our current  
address.  Thanks are due to the City of Kingston staff, the Reverend Wayne Walters 
and Wardens of Christ Church Dingley. 
Make a Difference Dingley Village is now a stronger, more efficient and well-run  
oganisation under careful the guidance of the CEO Marion Harriden. 
Our Donors have responded magnificently in this crisis time of COVID-19.  Most have 
offered increased financial support, several of whom many significant increases. 
Thanks to staff, volunteers and the current Board. 

 



14 

Annual General Meeting Continued…. 

Finance Officer – Margarete Lehmann presented a review of Make a Difference Dingley 
Village financial situation.  70% of our funding comes from the world of philanthropy.  
Full details are in our annual report. 
Our expenditure has been dramatically impacted by the effects of COVID-19. 
Marion expressed thanks to Margarete for her availability for staff regarding financial 
matters. 

Executive Officer – Marion Harriden advised staff are under extreme difficulties due to 
the disconnections of phone (9551-1799) and non-connection of internet (NBN). 
On a positive note we have some appreciative notes from clients for our assistance 

Financial Counsellor – Kate Smith, Please note p16 in our annual report. 
Congratulations to Kate for the high figure ($745,000) total debt waivers she has been 
able to accomplish for those vulnerable in our community. 

Accepted Alma Osburne Seconded Marlene Nanscawen 
 

6.  Election of Board of Governance 
Thanks to Domenic for accepting the position as temporary chairman.  His comments, 
Make a Difference Dingley Village make a huge difference to people’s health and well-
being on our Council’s behalf, he congratulated Make a Difference and the contribution 
we make to the community. 

The following were elected: 

Chairman – David Madill 
Secretary – Jacqui Nally 
Treasurer – Margarete Lehmann 
Committee members – Marlene Nanscawen 
     Alma Osborne 
     Jennie Schultz 
     Gary Schultz 
     Tom Duguid 
Marion Harriden attends meeting in the position of CEO. 

Domenic congratulated all, in particular the executive and returned the meeting to 
Chairman David Madill. 

7.   General Business  

7.1  Appointment of auditor Bruce Hyden 

 Accepted Gary Schultz  Seconded Jennie Schultz 
 

7.2 Copies of Annual Reports available electronically 

 

Close of Meeting 10.40am  

 

Next AGM – August 2021 
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Auditors Report 
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Auditors Report 
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Our Objectives 
 

1. To advocate with clients or on their behalf for their rights and protection 

 

2. To work with vulnerable families and increase their accessibility of  

casework and other services 

 

3. To conduct an assessment within our Local Government Area as to ser-

vices we could provide 

 

4. To continue to take a lead role in the Southern Emergency Relief  

Network 

 

5. To maintain adequate volunteer levels as we work with families 

 

6. To develop a funding model that identifies our ability for innovation and 

growth 

 

7. To review our management processes and develop a continuous  

improvement pathway 

8. To identify those experiencing food insecurity and provide assistance. 

 

9. To continue to “make a difference” to those who ask our help 
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The Gift of Volunteers 

Across Australia, there are approximately 6 million volunteers, and research from 
Volunteering in Victoria report found that there are 2.3 million Victorians who indi-

vidually volunteer an approximate 4.3 hours every week to volunteering. 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 
Benefits of volunteering: 

 Gain confidence. Volunteering can help you gain confidence by giving 
you the chance to try something new and build a real sense of achieve-
ment... 

 Make a difference... 

 Meet people... 
 Be part of a community… 
 Learn new skills… 
 Take on a challenge… 
 Have fun! 

 

COVID-19 has dramatically affected the volunteers work-load, yet they still arrive 
at the designated time. 
Our clients find them helpful, supportive, generous and caring. 
Do we care for them? 
We certainly hope so! 

Some of our lovely volunteers. 
Our volunteers are of incredible val-
ue to us at MADDV, whether it be in 
administrative support or on emer-

gency relief program. 
We hope they agree that these are 
some of the reasons they work with 
us: 
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“Gary the great” 
 

Thanks to Gary for driving throughout Victoria to collect food and items for 
us to distribute to those in need. 
He arrives back at Dingley with a trailer full of supplies, heavy to handle, that 
must be then stored for the coming weeks. 
It is of concern as to the amount of supplies needed each week, and the 
team of volunteers to support the work 
Gary has been a volunteer for 19 years, and enjoys working with out “team”. 
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Winter...brr brr brr ….. 
 

Lovely volunteers both knit squares and then turn them into blankets for 
those shivering this winter. 
Volunteer Robin then joins the squares together and we are distributing 
many blankets each week. 
The CWA ladies have donated both blankets, scarves and beanies. 
We do have back-pack beds and sleeping bags for those homeless. 
We do have some toiletries and limited food supplies. 
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Our friends, support and  
Federal Member, Mark Dreyfus 

 

Mark is very aware of the dramatic impact that the pandemic has had on our 

community. At make a difference we see hundreds of families each month 

and provide food, grocery vouchers and support in many areas. 

We thank him for his acknowledgment of our work and willingness to advo-

cate when necessary on our behalf. 
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CRAZY SOX DAY 
 

Make a Difference is delighted that children of all ages took part in Crazy 

Sox Day in April of this year. 

The children looked “beautiful”, even the teachers and we provided book-

marks for all 

All funds raised were used to support families that need out help. 

It was also a reminder that MADDV is here! Families can call us or visit us if 

help is needed. 

 



27 

 

“Secret Admirers” 
 

We have many secret admirers, some of whom have been supporting us for 

many years. 

It would be remiss not to acknowledge them in some way and below is a 

photo of Cathy and Stephen. 

They know who they are and we know who they are! 

Thank you… is too small a word to recognise them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marion Harriden. 
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Our Friends at Dominance Security 
 

Sincere thanks to Nick and his team of Anthony, Patrick, Daniel, Tyrah.  

Louie and Michal, for their overwhelming generosity in supplying us  

with goods for distribution to those in need. 

The amount of supplies was quite incredible and while we distributed 

some to people on the day, we keeping other supplies to make up  

hampers at Christmas. 

 

Marion Harriden. 
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City of Kingston 
 
 

Mayor Councillor Steve Staikos visited us to show support of the work we do 

in the City of Kingston. 

Councillor Steve has always been available for discussion regarding the 

challenges we face, offered constructive advise. 

He attended Crazy Sox Day (wearing I know his Hawthorn Football Club 

sox) and to the children we visited. 

We thank him most sincerely for his support and hope that the community of 

Kingston is aware of how lucky they are to have him representing them 

 

Marion and the team. 
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“Networks” 
 

It is important for us to work in partnership with those in the community    

sector. 

 

We work with ———— 

• Victorian Council Social Services 

• Community Information—Support Services (CISvic) 

• Middle South Welfare Network (COK) 

• Southern Emergency Relief Network 

• Financial Councelling Australia 

• Centre for Excellence 
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Projected Priorities for  

2022 

 
1. To continue to support families in crisis that need our help in 

providing food for the family 

2. To establish a staffing level that includes —- Executive Officer, 

Financial Counsellor, Domestic Violence Caseworker, 

Administrative Support, an emergency relief co-ordinator, and a 

wonderful team of volunteers 

3. To maintain our website—www.maddv.com.au and our social 

media contacts via facebook. 

4. To continue to take a lead role in the Southern Emergency Relief 

Network 

5. To support asylum seekers and advocate for them as the SRSS 

cuts to payments forced some to destitution. 

6. To establish a corporate sponsorship program 

7. To involve our local primary school children in an annual “crazy sox 

day” to market our organisation 

8. To register our organisation with the Department of Health and 

Community Services — as a registered community services 

organisation 

9. To support, advocate for and assist those who need us to “make a 

difference” 




